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Toyota Motor Manufacturing Canada, Inc.
Toyota Motor Manufacturing Canada Inc. is automobile cooperation that began its operations in the year 1988. Its groundbreaking for the plant was done in the year 1986. Since 1988, Canadians have been making working on their vehicles locally. TMMC opened officially in the year 1988, and in that first year, they built 53 vehicles.  Operations management in all its five plants is amongst the most robust in the automobile industry.  
Inventory
Parts Inventory on Hand
TMMC includes different plants, and the operations of the company involve three different plants; in the South, North, and West. Each plant builds different vehicles from the other two. What they share is the approach to manufacturing known as the Toyota Production System (TPS). Toyota uses different strategies to manage inventory. One of them is the Push Vs. Pull in production (Plaza, David & Shirazi, 2018). Push products include systems where manufacturers produce goods and then look for buyers to by them. The pull system, on the other hand, means producing a product when it is needed. In Toyota’s case, they build vehicles in response to customer orders. They usually use this strategy to reduce inventory, cost, time, and streamline the effort.
The second inventory management strategy used by TMMC is Just-in-Time processing, which is central to the TPS. In this case, materials arrive when needed, at the required point, and at the right place in time (Smith, 2019). The product is passed on after the process is finished. They usually ensure a seamless flow of the processes. They also ensure standards to maintain high-quality safety and quality. 
Muda Elimination is the strategy of managing inventory in the TMMC. Muda is a term used by the Japanese to mean waste. Eliminating Muda is one of the unique ways of the Toyota Production System in the course of managing inventory. Muda consists of seven different kinds (Chaudhari & Raut, 2017). They include overproduction, unnecessary movement waiting, excess inventory, conveyance, defects, over-processing, and defects. One muda is eliminated; it gives room for value addition and allowing a smooth supply chain process to the ultimate customer. 
In-Transit Raw Materials
Goods in transit are the merchandise and other kinds of stock that are have left the shipping dock to the destination. It is an inventory that has not already reached the receiving end of the purchaser. However, in the supply chain, the transport system is an essential component. It also involves some transport costs (Plaza, David & Shirazi, 2018). They involve those associated with the transportation of raw materials from suppliers to the plant. The handling of goods in transit in the TMMC is involved in inbound logistics. It is usually concerned with the movement of raw materials in the organization. 
Finished goods and Service Parts
It includes inventory for sales. This stock is used in maintaining adequate finished products to fill the orders made by the company customers, and parts required for the after-sales services. The automobiles comprises of several brands (Soliman, 2017). They are generally delivered to vendors and individual buyers who make orders to the company. 


Supply Chain Partners
	Supply chain partners include the specialist providers in the supply chain who make the firms to get sustainability and value-generating solutions from the supply chain. The supply chain of the company is made successful through partners (Soliman, 2017). One of the most important things that build a crucial relationship in the supply chain context is the partnership alliances. It encompasses all players from the market alliance, such as wholesalers, retailers, and distributors. On the other hand, the supply side partners include logistics, vendors, and suppliers.
	Toyota Motor Manufacturing Cooperation collaborates well with its partners since it was established. TMMC works closely with its suppliers in manufacturing. Due to that, the company has implemented a global purchasing policy regarding the spirit of maintaining mutual benefits between all players. It also works in enhancing mutual trust (Aoki & Wilhelm, 2017). The company as close relationships with the new and the existing suppliers who help in promoting the Customer First” approach. The company is at the forefront to enhance peace with the increasing interest of corporate social responsibility through a few strategies. Some of these strategies exist in its supply chain, where the company has opened a dialogue with the management of its suppliers. The company also works with internal customers, mainly employees and external customers, the buyers, through continuous training and seminars. 
They are the individuals who provide TMMC with a lot of parts and components that are used in the production of the vehicles. Inbound logistics help the company to receive these parts and components from a large volume of tier 1 suppliers. The category involves those suppliers who are of the first level, making parts and shipping them directly to the assembly points. Since suppliers have their suppliers, with them having their sources of material supplies, the supply chains include the 1 tier, 2 tier, 3 tier, and even other (Aoki & Wilhelm, 2017). Therefore, the assembly plant of TMMC has one of the most complex inbound supply chains ever. Also, since the suppliers are situated at different locations, the delivery periods of suppliers to the assembly plant are divergent (Aoki & Wilhelm, 2017). Local suppliers usually have an order cycle of one or two days from the assembly plant, while the overseas suppliers require weeks of transit time to deliver the materials to the assembly plant. 
The suppliers who supply TMMC are diverse, including the likes of Tesla motors. Tesla has an over $100 million supply chain agreement with Toyota to supply them with RAV4 EVs power trains, normally known as electric vehicles (Corbett, Blackburn & Wasenhove, 2019). Another supplier is Samsung electronics, which supply TMMC with the Car Mode App, which connects Toyota radios with Samsung smartphones. The other supplier is Bridgestone Americas, which supplies this company with tires for the Toyota FJ Cruiser model. 
Toyota has established its brand at a high level of coordination and synchronization to ensure efficiency in supply chain management. The coordination between different functions of the company has enhanced the management of the supply chain networks (Fujimoto, Marinov, Kato, & Iwao, 2019). All the functions, including production, branding, purchasing, planning, and development of automobile production, and product engineering, and others, have enhanced the brand image of TMMC automobiles in the industry (Fujimoto, Marinov, Kato, & Iwao, 2019). TMMC has improved its efficiency over its manufacturing plants by using simple logistics models that hold minimal inventory. The other aspect is the production system, which enhances simplicity, flexibility, and slimness. The supply chain and the manufacturing section of TMMC are carefully aligned to ensure high efficiency, agility, and greater quality. 
The supplier relations between TMMC are based on a specific procurement policy that has three fundamental criteria. Firstly, they embrace fair competition based on an open-door policy. The second one is mutual trust that promotes the enhancement of mutual benefits. The third one is working with the most competitive and best partners. To ensure delivery of parts in the TMMC Inc. which is the main manufacturing facility in the UK, the company has established logistics partners who operate in a “milk-run” service that picks up parts from different locations of suppliers and deliver them using the just-in-time strategy in support of the company’s production (Fujimoto, Marinov, Kato, & Iwao, 2019). 
Additionally, TMMC Inc. has over 260 suppliers based in the UK and Europe who supply them with parts and materials. On top of these components and parts suppliers, the company has 800 suppliers who provide them with suppliers and site services. Many of them are sourced locally, mostly near the production firm (Fujimoto, Marinov, Kato, & Iwao, 2019). The company fosters a long-term mutual relationship with all its suppliers. 
Dealers are also essential in TMMC’s supply chain because they face the end user. Their main role is selling the vehicles produced by the company to retailers and customers. besides that, they are responsible for the company sales, dealers, which are useful in enhancing customer satisfaction (Fujimoto, Marinov, Kato, & Iwao, 2019). Therefore, a good relationship with the dealers ensures that TMMC improves its sales. Also, they are key members of the supply chain, and they are essential during reverse logistics. 
	In conclusion, Toyota Motors Manufacturing Canada Inc. has one of the best supply chains. The inventory management strategies applied by the firm are best in reducing wastes and ensuring quality. Also, the best supplier and partner relationships ensure the firm is offering products to the customers in the right quality, right time, right place, the right price, and at the right and the right shape. 
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